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E-GOVERNANCE POLICY

lndore Institute of Phannacy, Indore has designed E- (;overnance policy. with prjmary

purpose ofimplemenling E-governance in various interactions and services ofthe institution.

This policy will help in achieving efficiency in all the various operation ofthe instructions in

an integrated manner in order to enable transparency, clarity in different lunctionalilies ofthe

instructions.

Objectives:

l. Implemenfation of E-governance in all functioning of the institution in order to provide

simpler and cfficient system ofgovernance wilhin the institution.

2. To promote transparency and accountability in all thc lunctions ofthc college.

3. To achieve and create a paperless environment in the college.

4. To pro\ ide cas) and quick access to inlormarion.

5. To make campus Wi-Fienabled.

6. To make our Classrooms ICT Enabled having Desktops, Projectors, etc.

7. To establish a fully automaled Library.

Policy:

L In order to provide simpler and elficient systern of governance wilhin the institution, it is

decided to adopl and ilnplement e-governance in maximum activities ofour functioning.

2. Institulion 1() embrace e-governance lor the seamless access of daia for better decision

making at various levels ofthe organization.

3. To have integrated, user friendly Enterprisc resource planning (ERP) solutions to automate

various modules Iike teaching leaming. administration. Examina(ions. Financc and

accounting. library and admission.
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Standard Operating Proccdure (SOP):

Various venders/service providers are identified and catled for demonstration wilh

quotation. comparative statement with unique featur€s have made and the basis of
recommcndation ofthe Technical committee oflhe inluitions tbllowed by the directions

of the Coverning Council suitable ERP. Website development and maintenance. SMS

So+vices. Digital Markcling partners are shortlisted and put into the appropriate use,

required training has been given fbr teaching and non-leaching fraternity of the college

with a view to get the optimal benetits from the softtvare and strangle connect with

stake holders.

E-Governanc€ Domains:

l. Website & Social Media:

o l_he website ofthe college to be continuously updated taking into account the

new changes. The lvebsite should acl as a mirror of the collegc activities and

infonration about all activities, important notices etc. should be made easily

available. Important information & achievements will be posted in the Social

media.

. A Websitc / Social Media Committee to be formed for the administration ofthe

college website / social media. The Committee will also look fbr other changes

that are required on the website. The college strives to sholvcase its vibrant sell

and activeness through its website.

2, Student Admissionl

. An open and transparent strategy tbr the admission process is followcd which is

further strengthened by the ethical practices and regulations as opined by the

RCPV University. The College brings out its Brochure which is displayed on rhe

rvebsite that has guidelines for the ad,nission process. Complete Admission

process r,'ill manage by DTE thus e-governance policy olthe D'tE to be adopted

in this regard. At college level Adrnission Ponal to be used manage thc admission

enquiry and !isil in lhe collcge.

Ir.,
Prinhiba I
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Acad€mics:

. Institution to manage student academics using a suitable ERp Solulion with

Real time communication.

o E-Governance !vill reflecl in recording attendance, feedback, lesson plan,

posting note, assignment and eic.

Accounts

. The olllce conlinLres to mainlain its account on Tally. Advanced feature help the

__ stalf to maintain financial records ellectively and efficiently. profit and loss,

Balance Sheet is generated through this software only. All rhe analysis reports

are also generated through tally. Appropriatc security measurcs should be taken

tbr maintaining conlldentiality of the transaclions. Training to the exisling sta,I

and updation ofthe existing

Library:

. The College continues to maintain ils academic exccllence through maintaining a

rvcllstocked librarl. The College $,ill add more and more c-lcarning resources

for the benefit of the teachers and lhe students. The College should continue (o

subscribe to newjoumals and books regularly. Recommendations are taken ftom

the teachers while subscribing to the e-rcsources. Teachers can apply to get

books of difl'erenl aulhors lbr the sub)ects they are teaching lo increase the

knowledge database.

. Complete atomization of library process to include new arrival. entry, issue,

return. renewal. and reference. e-iournals. and prolects repo(s.

Adminislration:

. Altendance Management Soflware to be used by Adminis(ralive Staff and

Teaching Faculty to record and lrack Attendance, Inlernal Assessment. elc.

Monthly Reports, Semester End Repo(s should be generated.

. Administrative Office should use Advanccd llxcel and File Managcment

Systcm fools to maintain efi'eclive database.

o CCTV: Excellent and modernized coverage of the llP campus that includes

places like corridors, class roorns. labs and canteen which h€lps the

administration to monitor all the issues at the maximum level.

. Students must be able to obtain maxirrurn scrvices in online mode.

n
PnrlliJpat

lndoE lnstitute of pharnrac),

INDORE (M,B)
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. The college will look into opportunities (o autotnate somc of ils lunctions

related to administration.

. Admin Staff to be provided with adequate training and developmcnt to keep

them abreast with the new technology.

?, Examination:

. The Examination process is regulated by the RCPV Univcrsity and thus e-

governance policy of the University lo be adopted in this regard. As per lhe

, directions ollhe University. it is mandatory to handle various part ofexamination

in online manner likc examination fbnns, revaluation lonns. Dxaminalion Ilall

tickers. llploading tlle mark' elc.

. Utmost secrecy and confidentiality needs to be rnaintained while documenting

examination data.

8. Transport:

. CCTV and GPS lacility must be installed lor sludent's safety and adminisrrative

ot'ficer or transporl ol'ficer monitor the bus through CPS app.

9. ICT Tools:

Hardware Infrastructure

. The College to ensure thal it has adequate number of desktops and laptops lor

studenls and staff

. Computers and printers to be made available in the administrative block.

. Projectors and other multimedia devices to be provided in the auditorium,

classrooms. seminar rooms and laboratories.

. The infrastructure to be complemented by conrplter nelworking devices and

scanners etc,

Software Infrastructure

r The college to rnaintain adequate configuration servers to allow f'ast transmission

ofdata to the various computers.

. Office automation packages for desktops and laptops like Open Office. N4S

Office and Antivirus to be purchased and updaled regularly.

lndorc lnslhute of pharmacy.

INDORE IM,P)
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ANNUAL e-GOVERNANCE REPORT

2022.-23

ln 2022-23, we have continued with our in-house college management system (CMS II) and

implemented it in library and academic section.

l. Administmtion:

Online video conferencing tools have been used totally to interact with intemal and external

stakeholders during pandemic. Separate Whats App group have been created for individual

classes to communicate with their parents. To ensure discipline across the campus usage of
CCTV surveillanca has been continued.

2. Finance and Accounts:

The usage of HDFC collect application and NEFT for transaction purposes has been continued

by finance and accounting section. Paytm. QRcode as well as Q-fix online UPI transaction

system implemented.

3, Student Admission and Reporti

Entry level admission to all UG and PG courses happened through online process and it managed

aIId regulated by RCPV University though its web-ponal.

CMS soffware is used for student admissions, academics, library management, transport

malagement, Grievance and feedback.

4, Examination:

Examination has been conducted online using Google Classroom.

5. Website:

The college website updations and maintenance services are continued with Edel)tics, New

Delhi.

io

oRg
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6. E-Learningr

The college purchased the G suit and offered the services of the various applications such as

video conferencing, online sharing and storage. individual email addresses with domain space for

teachers and students. Several training /FDP/Workshops have been organized using Google

Meet, Zoomletc.

7. Library:

Library E-Resources was used to access the required e-books and e-journals through CMS-ll.

DELNE'I, a major digital library implemented for student and it aims to collect, store, and

disseminate information besides offering computerised services to users, to coordinate effons for

suitable collection development and also to reduce unnecessary duplication wherever possible.

8. Placement:

Placement cell maintained student information in 'Google Drive' to conduct placement

training/interview process in an easy go manner.

9. Social media outreachl

The institutions increased its visibility among its stakeholder using social media like facebook,

Linkedln and Instagram. SMS feature has been put into maximum use to stay connected with

parents. students and staff for the purpose of intimating absentees, academic performance,

holidays and other required information.

For bulk SMS to students and staff. services from DUDUSMS are used.

i!ffi

1t
PhttlPal
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6.2.2 lmplementation of e_governance in areas of opention

l administration,

2. Finance and Accounts,

3. Student Admission and SuPPort,

4. Exarnlnation

PrinciPal,

llP,lndore

hlncipal
lndolt lnstirulc of phannacy,

lNt)oRti(M.P)

i,/!
|/
Frificipal

lndorc lllstiltlte of Pharmicy.
INDORE (M.P)

Areas of e Sovernance

Administration

Finance and Accounts

-student Admission and SuPPort

Examination

Year of implementation

2016

2016

2016

2016

Dr. Dineah Kumar MiI
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Authorized Sign

MasterSoft ERP Solutions Pvt. Ltd
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CERTIFICATE

09t09t2022

SEWS/PO/22-23/PR/ Dated : 27 tQ4t202?

This is a Certifrcate of aLrthelti,:i1y ihat the ClcLrd
Based f RP Solutions CCli4S * Centralized Campus
Management System. You irave Procurecj is legally
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1.2. Home Page:
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1.3. Purchase Window for Goods:

rt,
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1.4. Stock 5ummery:
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1.5. lssue the Goods
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1.6. House Keeping
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1.7. Civil Maintenance
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1.8. Electricals
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1.9. canteen
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1.10. Uniform
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1.11. Returnable gate Pass
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1.12. Stock Maintenance
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