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E-GOVERNANCE POLICY

Indore lnstitutc of Pharnracy, Indore has designed I1- Covernance Policy, rvith prirnar;r

purpose of implententing E-governance in various interactions and services of the institution.

This policy will help in achieving ef'ficiency in all the various operation ofthe instructions in

an integrated rranner in order to enable transparency, clarity in diff'erent fLrnctionalities ofthe

instrLrctions,

Objcctivcs:

I. Lrplenrentation of E-governance in all l'unctioning of the institution in

simpler and efllcient system ofgovernance rvithin the institution.

2. To promote transparency and accountability in all the functions olthe college.

3. To achieve and create a paperless environment in the college.

4. To provide easy and qLrick access to information.

5. To rnake campLrs Wi-Fi enabled.

6. To make our Classrooms ICT Enabled having Desktops, Projectors, etc.

7, To establish a fully autonratcd l-ibrarl'.

Policl,:

L In order to provide simpler and eflicierrt system of govenrance tvithin tlre institution, it is

decided to adopt and irnplernent e-governance in maximurn activities ofour functioning.

2, Institution to embrace e-governance lbr the seamless access of data for better decision

makirrg at various levels ofthe organization.

3. To have integrated, user friendly Enterprise resource planning (ERP) solutions to automate

various rnodules like teaching learning, adrninistration, Hxarninations. Finance and

accoLrnting, library and adm ission.
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Standard Operating Proccdu re (SOP):

Various venders/service providers are iderrtified and called for denronstratibn rvith

quotation. comparative statement with unique fbatures have made and the basis ol
recommendation of the Technical committee of the intuitions lollorved by the directions

of the Govcrning Council sLritable URP, Website developrnent and rnaintenance, SMS

SErvices, Digital Markcting partners are shortlisted and put into the appropriate use,

required training has been given for teaching and non-teaching fraternity of the college

with a view to get the optinral benetits from the soltrvare and strangle connect with

stake holders,

E-Governance Domains:

l. Website & Social Media:

o The website of the college to be continuously updated taking into account the

nerv changes. The rvebsite should act as a mirror of the college activities and

infomation about all activities, important notices etc. should be made easily

available. Important information & achievements rvill be posted in the Social

rr ed ia.

o A Wcbsite / Social Vledia Comrnittee Lo be l'ormcd lor the adrninistration ol the

college rvebsite / social nredia. -fhe Comrniftee rvill also look for other changes

that are required on the website. 'fhe college strives to shorvcase its vibrant self

and activeness through its website.

2, Student Admission:

o An open and tlansparent strategy for the admission process is fbllorved rvhich is

fLrrther strengthened by the ethical praclices and regLrlations as opined by the

RGPV University. The College brings out its Brochure which is displayed on thc

rvebsite that has guidelincs for the admission process. Conrplete Adrnission

process will manage by DTE thus e-governance policy ofthe DTE to be adopted

in this regard. At collcge level Adrnission Portal to be used managc thc admission

enquiry and visit in the college.

3
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Acade mics:

r InstitLrtion to manage stltdent academics using a suitable llll.p Solution lvith

Rcal tinte comrlunication.

. E-Covernauce will reflect in recording attendance, feedbacl<, lesso4 plan,

posting note, assignment and etc.

Accou n ts

o 'l'he ofllce continues to nlaintain its account on'fally. Advanced featLrre help the

_. stalf to maintain financial records etfectively and cfficiently. profit and loss,

Balance Sheet is generated through this softrvare only. All the analysis reports

are also generated throLrgh tally. Appropriatc security measures should be tal<en

for nraintaining confidentialirl of'rhc rrlnsactions. Training to thc existing staff

and updation ofthe existing

Library:

o The Collegc continues to maintain its academic exceltence through maintaining a

uellstocked librarl. The College rvill add rrore and more e-lear.ning resources

lor the bene{lt of the teachers and the students. 'l'hc College shoLrld continue 1o

subscribe to nerv joumals and books regularly. Rccommendations are taken front

the teachers rvhile subscribing to the e-resources. Teachers can apply to get

books ol ditfelent authors for the subjects thev are teaching to increase the

knorvledge database,

. Complete atomization of library process to include nerv arrival, entry, issue.

return. renerval, and reference, e-iournals, and pro.jects reports.

Administration:

. Attendance Managcrnent Softrvare to be used by Administrative Stall and

Teaclring Faculty to record and track Attendance, Interna! Assessment, etc.

N{onthly Reports, Semcster End Reports should be generated.

o Administrative Ol'llce should use Advanced llxcel and [rile Nlanagemcnt

System'1'ools to n'taintain etleclive database.

o CCTV: Excellent and modernized coverage of the IIP campus that includes

places like corridors. class rooms, labs and canteen rvhich helps the

adrrinistlation to t]tonitor all the issucs at thc lnaximLtrn level.

o Stutients must be able to obtain rtraxintLrr.n scrvices in onlinc nr

14
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'lhe college rvill look into opportunities to autolr'ratc sorne of its tirnctions

related to adm in istration.

Adnrin StaiF to be provided w;th adequate training and development to keep

them abreast rvith the nc\v technology.

7, Ikanrination:

The Exarninatiotl process is regulated by the RCI'V University and thLrs e-

governance policy of the tJniversity to bc adopted in this regard. As per the

directions ol the University, it is manclatory to handle various parl. of examination

in online manner like examination lbrms, revaluation forrns, Ilxamination Hall

tickets, uploading the marks etc,

. Utmost secrecy and confidentiality needs to be maintained rvhile docurnenting

examination data.

8, Transport:

r CCTV and GPS facility must be installed for student's safety and administrative

officer or transport officer monitor the bus through GPS app.

9. ICT 'tools:

Hardrvarc Infrastructure

'l-he College to ensure that it has adeqLrate number ol desktops and laptops for

students and staff.

Computers and printers to be rnade available in the administrative block.

Proiectors and other rnultimedia devices to be provided in the auditorium,

classrooms, seminar rooms and laboratories.

. The infrastructure to be complemented by computer networking devices and

scanners etc.

Software InfrastructIre

The college to nraintain adcqLlate contiguration scrvers to allorv tast transmission

ol datl to the r crious cor'r'rputers.

Office automation pacliages for desktops and laptops like Open Of'flce. MS

Office and Antivirus to be purchased and Lrpdated regularly.

of
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ANNUAL e-Governance Report

ln 2023-24, we have continued with our in-house college management system (CMS II) and
Mastersoft ERP Implemented in library, academic section, and administration system.

l. Admiqistration:

Online video conferencing tools have been used totally to interact with intemal and external
stakeholders.

Separate Whats App group have been create for individual classes to communicate with their
.- parents.

. To ensure discipline the campus usage ofCCTV surveillance has been continued.

2. Academic:

Mastersoft ERP is used lor academic, activities like sharing notes & assignment, sharing quiz &
videos etc.

3. Finance and Accounts:

'l'he usage of HDFC collect application and NEFT ior transaction purpose has been continued by
finance and accounting section. Paytm, QRcode As well as Q-fix online UPI transaction system
implemented.

4. Student Admission and report:

Entry level admission to all UG and PG courses happened thlough online process through MPDTE
and it is managed and regulated by RGPV University through its web-portal.

l'he in-house process for admission and counseling is conductecl through meritto software, a No
paper fbrm system. Training olusage of meritto is condr.rcted fi.equently.

5. Assessments:

For the continuous Assessments Mastersoft ERP is used for the submission of assignment, quiz and
1'eedback.

,*o,,ffix**riu,
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6. Website:

The college website updation and maintenance service are continued with Edelltics, New Delhi.

7. E-Learning:

1'he colleg6 purchased the G suit and offered the service of the various applications such as video
conf-erencing, online sharing and storage, individual email addresses rvith domain space fbr teachers
and students. Several training/FDP/Workshops have been managed using, Master soft ERP.

8. Library:

Library E-Resources was used to access the access the required e-books and e-journals through
DELNET, Shodhganga, RGPV, NDLI, and major digital library implemented lor student and it aims
to collect, store, and disseminate information besides offering computerized sewice to users, to
coordinate efforts for suitable collection development and also to rednce unnecessary duptication
wherever possible, notes are shared through ERP Mastersoft.

9. Placement:

Placenent cell maintainecl student intbrmation in 'Google Drive' to conduct placement
training/interview process in an easy go manner.

10. Social media outreach:

'l'he institutional increased its visibility among its stakeholder using social media like facebook,
I-,inkedin and Instagram. SMS feature has been put into maximum use to stay connected with parents,
and students and staff for the purpose of intimating absences, academic performance, holidays and
other required information.
For bulk SMS to students and staff, services from meritto (No paper form) are used.

+
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